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Failure to Adopt
Act 47 contains specific provisions that go into effect should the City fail to adopt the Coordinator’s
Recovery Plan. Specifically, the Act states in Section 246:
If the governing body of a municipality that operates under an optional plan form of
government or a home rule charter enacts an ordinance directing implementation of the
coordinator’s plan and the chief executive officer refuses or fails to issue an order as
provided in section 245, or if the governing body refuses to enact an ordinance approving the
coordinator’s plan, then the chief executive officer, within 14 days of the action or refusal to
act on the ordinance by the governing body, shall develop a plan, including a signed order
implementing it, which shall be the subject of a public meeting no later than ten days
following its completion.
Following this, the City Council may enact an ordinance, including necessary related implementing
ordinances or revisions to ordinances, approving the plan. The plan is then submitted to DCED for
review. The Secretary must then determine if the plan will in fact overcome the municipality’s fiscal
distress.
Failure to adopt the Act 47 Coordinator’s Plan also triggers Sections (251 and 264) of the Act.
Section 251 provides for the withholding of certain Commonwealth funds, specifically:
(a) Withholding of certain Commonwealth funds. – Except as provided in section 302(b),
upon certification by the secretary that a financially distressed municipality has failed to
adopt a plan or implement an adopted plan as proposed under this act or has adopted a plan
which is inadequate to address the municipality’s financial distress, the municipality shall not
receive a grant, loan, entitlement or payment from the Commonwealth or any of its agencies.
Moneys withheld shall be held in escrow by the Commonwealth until the secretary has
rescinded the certification.
Section 264 provides:
Section 264. Suspension of Commonwealth funding.
(a) General rule. – A municipality which remains classified as financially distressed by the
department and has failed to adopt or implement a plan within a period set by the Federal
court, or has failed or refused to follow a recommendation by a coordinator, shall be notified
in writing by the coordinator that he is requesting the secretary to issue a suspension of
Commonwealth funding to the municipality for its failure to take the steps enumerated in the
notice.
(b) Municipality’s response. – The municipality shall have ten days from the date of the
coordinator’s notice in which to show cause to the secretary and the coordinator why
Commonwealth funding to the municipality should not be suspended.
(c) Certification. – If the municipality has not adequately shown cause to the secretary and
coordinator why such action should not be taken, the secretary, within 20 days of the
coordinator’s request, shall certify to the municipality in writing that each grant, loan,
entitlement or payment by the Commonwealth or any of its agencies shall be suspended
pending adoption of a plan calculated to fully resolve the municipality’s financial distress.
Suspended funds shall be held in escrow by the Commonwealth until the secretary has
rescinded the certification.
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Failure to Adopt
Act 47 contains specific provisions that go into effect should the City fail to adopt the Coordinator’s
Recovery Plan. Specifically, the Act states in Section 246:
If the governing body of a municipality that operates under an optional plan form of
government or a home rule charter enacts an ordinance directing implementation of the
coordinator’s plan and the chief executive officer refuses or fails to issue an order as
provided in section 245, or if the governing body refuses to enact an ordinance approving the
coordinator’s plan, then the chief executive officer, within 14 days of the action or refusal to
act on the ordinance by the governing body, shall develop a plan, including a signed order
implementing it, which shall be the subject of a public meeting no later than ten days
following its completion.
Following this, the City Council may enact an ordinance, including necessary related implementing
ordinances or revisions to ordinances, approving the plan. The plan is then submitted to DCED for
review. The Secretary must then determine if the plan will in fact overcome the municipality’s fiscal
distress.
Failure to adopt an Act 47 Recovery Plan also triggers Sections (251 and 264) of the Act. Section
251 provides for the withholding of certain Commonwealth funds, specifically:
(a) Withholding of certain Commonwealth funds. – Except as provided in section 302(b),
upon certification by the secretary that a financially distressed municipality has failed to
adopt a plan or implement an adopted plan as proposed under this act or has adopted a plan
which is inadequate to address the municipality’s financial distress, the municipality shall not
receive a grant, loan, entitlement or payment from the Commonwealth or any of its agencies.
Moneys withheld shall be held in escrow by the Commonwealth until the secretary has
rescinded the certification.
Section 264 provides:
Section 264. Suspension of Commonwealth funding.
(a) General rule. – A municipality which remains classified as financially distressed by the
department and has failed to adopt or implement a plan within a period set by the Federal
court, or has failed or refused to follow a recommendation by a coordinator, shall be notified
in writing by the coordinator that he is requesting the secretary to issue a suspension of
Commonwealth funding to the municipality for its failure to take the steps enumerated in the
notice.
(b) Municipality’s response. – The municipality shall have ten days from the date of the
coordinator’s notice in which to show cause to the secretary and the coordinator why
Commonwealth funding to the municipality should not be suspended.
(c) Certification. – If the municipality has not adequately shown cause to the secretary and
coordinator why such action should not be taken, the secretary, within 20 days of the
coordinator’s request, shall certify to the municipality in writing that each grant, loan,
entitlement or payment by the Commonwealth or any of its agencies shall be suspended
pending adoption of a plan calculated to fully resolve the municipality’s financial distress.
Suspended funds shall be held in escrow by the Commonwealth until the secretary has
rescinded the certification.
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Plan Adoption
The Act 47 Coordinator does not expect that any single stakeholder group will like this Recovery
Plan. All stakeholders: residents, employees, the City, the County (and by inference all residents of
Dauphin County) and AGM all loose something in this Plan. In that way, the Plan does do what
many called for: “share in the pain.”
While people will feel both justice and injustice is served by “sharing the pain,” it is the expectation of
the Act 47 Coordinator that everyone, including the Commonwealth, will be pleased to share in the
rebirth of its Capital City. Recovery will be a long battle, but as the City experiences revitalization,
new energy can and will captivate the residents of Harrisburg and those who govern them, and
restore community pride – in the City, the County and the Commonwealth.
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Plan Adoption
The Act 47 Coordinator does not expect that any single stakeholder group will like this Recovery
Plan. All stakeholders: residents, employees, the City, the County (and by inference all residents of
Dauphin County) and AGM all loose something in this Plan. In that way, the Plan does do what
many called for: “share in the pain.”
While people will feel both justice and injustice is served by “sharing the pain,” it is the expectation of
the Act 47 Coordinator that everyone, including the Commonwealth, will be pleased to share in the
rebirth of its Capital City. Recovery will be a long battle, but as the City experiences revitalization,
new energy can and will captivate the residents of Harrisburg, and those who govern them, and
restore community pride – in the City, the County and the Commonwealth.
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